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Team tools : 
ȶɚɘɘɟəɔɖɌɢɔɫ ɔ əɑ ɞɚɗɨɖɚ

Agile Belarus Community
Meet -up

ǞǮǲǧǦǱǫǨǦǊǮǦǳǦ



AGENDA

ÅǑǹǽǾǫ ǴǪǮǳ ǶǦǭ ǹǨǮǪǫǸȂ... 

Å3 ǦǲǮǩǴǷ

ÅǇǮǭǳǫǷ çǷǲǴǹǰè

ÅǐǦǰ ǷǪǫǱǦǸȂ ǪǫǲǴǵǴǱǫǭǳȁǲ 

ÅǎǳǷǸǶǹǲǫǳǸȁ ǪǱȅ ǶǫǸǶǴǷǵǫǰǸǮǨ

ÅǟǫǵǴǸǰǦ ǷǸǦǧǮǱȂǳǴǷǸǮ 



ȷȿɃɄȱ ȺȰȴȹ ȼȬȳ ȿȮȴȰȱȾɈ... 



ǑǹǽǾǫ ǴǪǮǳ ǶǦǭ ǹǨǮǪǫǸȂ... 



ǑǹǽǾǫ ǴǪǮǳ ǶǦǭ ǹǨǮǪǫǸȂ... 



3 ȬȸȴȯȺȽ



3 ǆǲǮǩǴǷðǦ Ǩ ǽǫǲ ǵǶǴǧǱǫǲǦ?



BIKE



BIKE



3 ǆǲǮǩǴǷ

ǔǧǿǫǫ ǵǴǳǮǲǦǳǮǫ ǪǫǨ, ǸǫǷǸ, ǧǦ



3 ǆǲǮǩǴǷðǨ Ǵǧǿǫǯ ǰǦǶǸǮǳǫ
ǘǦǰǬǫ ǮǭǨǫǷǸǳǴ ǰǦǰStory Kick Off huddles ǮǱǮthe Triad



3 ǆǲǮǩǴǷ

3 ǆǲǮǩǴǷ



ȭȴȳȹȱȽ çȽȸȺȿȶè



ǇǮǭǳǫǷ çǷǲǴǹǰè - ǰǴǩǪǦ ǲȁ ǵǴǯǲǫǲ, ǽǸǴ ǪǫǱǦǫǲ ǳǫ ǺǮǩǳȄ?



ǈǴǸ ǸǹǸ

ǇǮǭǳǫǷ çǷǲǴǹǰè - ǰǴǩǪǦ ǲȁ ǵǴǯǲǫǲ, ǽǸǴ ǪǫǱǦǫǲ ǳǫ ǺǮǩǳȄ?



- ǕǶǴǩǴǨǴǶǮǸȂ ǺǴǶǲǦǸ Ǯ ǴǬǮǪǦǳǮȅ ǴǸ ǺǴǶǲǦǸǦ ðȃǸǴ ǳǫ

ǰǴǳǫǽǳȁǯ ǵǶǴǪǹǰǸ, ǲȁ ǷǵǶǦǾǮǨǦǫǲ ǸǴ ǱǮ ǲȁ ǷǪǫǱǦǱǮ

- ǐǴǲǹ ǵǶǴǨǴǪǮǸȂ? ðqa, dev, ba(ǬǫǱǦǸǫǱȂǳǴ, ǽǸǴǧȁ 

ǵǶǮǴǶǮǸǮǭǮǶǴǨǦǱǺǮǪǧǫǰba \ PO)

- ǐǦǰ ǪǫǱǦǸȂ - ǷǴǭǨǴǳǮǸȂǷȅ, ǵǴǰǦǭǦǸȂ ǵǴǷǱǫ ǷǸǦǳǪǦǵǦ, ǵǴ ǨǮǪǫǴ

- ǝǸǴ ǪǫǱǦǸȂ ǪǦǱȂǾǫ - ǷǴǧǶǦǸȂ ǺǮǪǧǫǰǮ ǦǳǦǱǮǭǮǶǴǨǦǸȂ ǽǸǴ ǲǫǳȅǸȂ \

ǳǫ ǲǫǳȅǸȂ

ǇǮǭǳǫǷ çǷǲǴǹǰè 



ȶȬȶ ȽȰȱȷȬȾɈ ȰȱȸȺȻȺȷȱȳȹɇȸ 



ǐǦǰ ǷǪǫǱǦǸȂ ǪǫǲǴǵǴǱǫǭǳȁǲ?


